DRAFT Schedule for the Reiniliation of Consultalion on the Coordinated Long-Term Operation of the CVP and SWP - Shortest Possible Schedule - Subject to Revision - For Discussion Only - October 5, 2017

1D TaskName Duration Start Finish  Predecessors 2017 2018 2019 2020 2021 2022 2023 2024 202
ASONDJFMAMJ JASONDJFMAM) JASONDJ FMAMJ JASONDJ FMAMJ JASONDJ FMAMJ J ASONDJ FMAMJ JASOND J FMAMJ JASOND J FMAMJ J ASONDJ FMAMJ J
1 Consultation Agreement & Contracting 320 days Thu9/1/16  Wed 11/22/17) <=y Cohsuitation Agreerment & Coniracting
2 Consultation Agreement 320 days Thu9/1/16  Wed 11/22/17 — Consultation Agreement
]
Contracting Process/Award Contract 260days  Mon 10/3/16 Fri9/29/17 {contracti Contract
Stakeholder Engagement 1000 days Thu9/1/16  Wed 7/1/20 ’
[ I
5 Preliminary Brainstorming 380days  Mon6/12/17 Fri11/23/18 i liminary
Technical Teams Brainstorming 180days  Mon 6/12/17 Fri2/16/18 1 Technical Teams
7 Integration Team 30days  Mon2/19/18 Fri3/30/186 : Integration Team
|
Draft Analytical Tools List 60days  Mon10/2/17  Fri12/22/173 e Ot Analytica Tools List
S Final Analytical Tools List 30days  Mon12/25/17 Fri2/2/188 : Fingl Analytical Tools List
I
[ 10 Modeling and Analysis 120 days Mon 2/5/18 Fri7/20/189 : Modeling and Analysis.
[ 11 Modeling Peer Review 90days  Mon7/23/18  Fri11/23/1810 : Modeling Peer Review!
[ 12 Endangered Species Act Compliance 1072days  Mon4/2/18  Tue5/10/22 : Species Act Compliance
I
[ 13 s-Agency Admin DraftBA 420days  Mon4/2/18 Fri11/8/19 : 5-Agency Admin Draft BA
[T1a Draft Introductory Sections 30 days, Mon 4/2/18 Fri5/11/187 : Draft Introduftory Sections.
I
[15  DraftSpecies Accounts 30days  Mon5/14/18 Fri 6/22/1814 : Jes Accounts
[16 Effects Analysis 60days  Mon11/26/18 Fri 2/15/1915,11 1 Effects Analysis
[ 17 Peer Review of Effects Analysis 80days  Mon2/18/19 Fri6/7/1916 1 Peer Review of Effects Analysis
I
[187  Pprepare Admin Draft BA 60days  Mon 6/10/19 Fri8/30/1917 : Prepare Admin Draft BA
[19  Reclamation and DWR Review 10 days Mon 9/2/19 Fi9/13/1918 : Reclamation and DWR Review
- |
20 Incorporate Comments 20days  Mon9/16/19  Fri10/11/1919 ; Incorporate Comments
[T21 5-Agency Review 20days  Mon 10/14/19 Fri 11/8/1920 : 5-Agency Review
[22 ONFRAdmin Draft BA 110days  Mon 11/11/19 Fri 4/10/20 : DNFR Admin Draft BA
|
[23 Prepare Admin Draft 8A 60days  Mon11/11/19 £ri1/31/2021 ! Prepare Admin Draft BA
[ 24 Reclamation and DWR Review 10 days Mon 2/3/20 Fri2/14/2023 : n and DWR Review
[[25 Incorporate Comments 20days  Mon 2/17/20 Fri3/13/2024 : Incorporate Comments.
|
[26  S-Agency and DNFR Review 20days  Mon 3/16/20 Fri4/10/2025 1 5-Agency and DNFR Review
[27 Finalea 9ldays  Mon4/13/20  Mon8/17/20 : Final BA
|
[T28 Prepare Final BA 30days  Mon4/13/20 Fri5/22/2026 : Prepare Final BA
[29  Reclamation and DWR Review 20days  Mon5/25/20 Fri 6/19/2028 1 Reclamation and DWR Review
[30  incorporate Comments 20days  Mon 6/22/20 Fri7/17/2029 1 Incorporate Comments
|
[31 SubmitFinal BA to NMFS and USFWS lday  Mon7/20/20  Mon7/20/2030 : Submit Final BA to NMFS and USFWS
[32 UsFWs and NMIFS Sufficiency Review 20days  Tue7/21/20  Mon8/17/2031 : USFWS and NMIFS Sufficiency Review
|
733 Biological Oy 451days  Tue8/18/20  Tues5/10/22 : P —— | Biological Opinions
3¢ Draftsos 260days  Tue8/18/20  Mon 8/16/2132 :
[ 35 Review Process 60days  Tue8/17/21  Mon11/8/2134 : Review Process
I
[ 36 Revise BO Based on Comments 130days  Tue11/9/21 Mon 5/9/2235 : Revise BO Based on Comments
I
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ID TaskName

Duration Start Finish Predecessors 2017 2018 2019 2020 2021 2022 2023 2024 202
ASONDJFMAMJ JASONDJ FMAMJ JASONDJFMAMJ JASONDJ FMAMJ JASONDJ FMAMJ JASONDJFMAMJ JASONDJFMAMJJASONDJFMAMJJASONDIJFMAMIJ J
37 Submit Final BO's to Reclamation 1day Tue 5/10/22 Tue 5/10/2236 I @ Submit Final BO's to Reclamation
|
| 738 NEPA Compliance 483days  Wed5/11/22 Fri3/15/24 : NEPA Compliance
[739 Prepare & Publish NOI 80days  Wed5/11/22 Tue 8/30/2237 : Prepare & Publish NOI
|40 Conduct Public Scoping Process/Meetings 30 days. Wed 8/31/22  Tue 10/11/2239 : Conduct Public Scoping Process/Meetings
I
[ 41 Atternatives Development 160days  Wed5/11/22  Tue12/20/22 : Yoy Alternatives Development
[42  DraftAlternatives T™ 40days  Wed5/11/22 Tue 7/5/2237 : Draft Alternatives TM!
|
[[a3 Final Alternatives TM 20 days, Wed 7/6/22 Tue 8/2/2242 : Final Alternatives TM
[44 Modeling Appendicies 30days Wed 8/3/22 Tue 9/13/2243 : Modeling Appendicies
[745  Impact Analysis 100 days Wed8/3/22  Tue12/20/2243 i Impact Analysis
[Ta6 Cooperating Agency Admin Draft EIS 80days  Wed 12/21/22 Tue 4/11/2345 : Cooperating Agency Admin Draft EIS
[Ta7 Prepare Admin Draft EIS 40 days Wed 12/21/22 Tue 2/14/2345 : Prepare Admin Draft EIS
|
[Tas Reclamation Review 10days  Wed 2/15/23 Tue 2/28/2347 1 Reclamation Review
[49 incorporate Comments 10days  Wed3/1/23  Tue3/14/2348 : Incorporate Comments
750 Coop Agency Review 20days  Wed3/15/23 Tue 4/11/2349 : Coop Agency Review
|
[ 51 PublicDraft E1S and Review Period 101days  Wed4/12/23  Wed8/30/23 : Public Draft EIS and Review Period
[52 Prepare Public Draft EIS 40 days Wed 4/12/23 Tue 6/6/23 50 1 Prepare Public Draft EIS
|
[53 Reclamation Review 10days  Wed6/7/23  Tue6/20/2352 : Reclamation Review
[ 54 Incorporate Comments 10days  Wed6/21/23 Tue 7/4/2353 : Incorporate Comments
[s5 NOA Approval and Asst Sec Read 80 days Wed 4/12/23 Tue 8/1/2350 : :lNOA Approval and Asst Sec Read
|
[56  PublishDraftEls 1day Wed 8/2/23 Wed 8/2/23 55,54 : Publish Draft Els
[57 Public Hearings on Public Draft EIS 20 days Thu 8/3/23 Wed 8/30/23 56 : Public Hearings on Public Draft EIS
I
[58  Public Comment Period 20 days Thu8/3/23  Wed 8/30/2356 : Public Comment Period
[ 55 Final IS and ROD 142 days Thu8/31/23 Fri3/15/24 : Final EIS and ROD
[ 60 Respondto Comments 40days  Thug/31/23  Wed10/25/2358 : Respond to Comments
|
[Ter Prepare Final EIS 20 days Thu 10/26/23 Wed 11/22/23 60 1 Prepare Final EIS
[e2 NOA Approval and Asst Sec Read 80 days Thu 10/26/23 Wed 2/14/24 60 1 NOA Approval and Asst Sec Read
I
[63  PpublishFinal Eis 1day  Thu2/15/24  Thu2/15/2462 : Publish Final EIS
[ea Wait 30 days 20 days Fri 2/16/24 Thu 3/14/2463 : Wait 30 days
[ 65 Prepare Record of Decision 20 days Fri2/16/24  Thu3/14/2463 1 Prepare Record of Decision
|
[Te6 Sign Record of Decision 1day Fri3/15/24 Fri3/15/24 65,64 : @ Sign Record of Decision
I
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