
Sacramento River ROC Band – Day 1 Agenda
Reinitiation of Consultation (ROC) on the Coordinated Long-

term Operation (LTO) of the CVP and SWP
Red Bluff or Redding, CA

March XX, 2018
9:00 AM – 4:30 PM

 

Purpose: To brainstorm and develop ideas to include in the ROC on LTO Track 3 for the

Sacramento River of the CVP. Can we do better for all authorized purposes?

9:00 AM: Welcome, Introductions, Roles      15 mins

9:15 AM: ROC on LTO Process    Katrina Harrison   30 mins

9:45 AM: ROC Band Process    Katrina Harrison  30 mins

10:15 PM: Operations Overview    Operator    30 mins

10:45 PM: Biology Discussion   Fish Biologist   30 mins

11 :15 PM: Identify Interested Parties   All    30 mins
 

11:45 PM: Lunch     All    1 hour
 

12:45 PM: Functional Delineation   All    15 mins

1 :00 PM: Issue Exercise with Post-Its  All    15 mins

1 :15 PM: Discussion     All    45 mins

2:00 PM: Choose 2-3 issues in pairs    All    15 mins

2:15 PM: Break         15 mins

2:30 PM: Brainstorm solutions in pairs  All    1 hour

3:30 PM: Report to Large Group   All    30 mins

4:00 PM: Large Group adds solutions  All    20 mins

4:20 PM: Concluding Discussion

Suggested Rules: 

- Respect eachother’s opinions and

time

- Speak up, but be concise

- Minimize rabbit trails

- Self-enforce

- Today, no idea is a bad idea

-  “Hat-off” brainstorming

Handouts:

- ROC Band Draft Charter

- Draft Functional Delineation

- 3-Tracks Description

- ROC Band Process Chart

- Presentation



Sacramento River ROC Band – Day 2 Agenda
Reinitiation of Consultation (ROC) on the Coordinated Long-

term Operation (LTO) of the CVP and SWP
Red Bluff or Redding, CA

March XX, 2018
9:00 AM – 4:00 PM

 

 

9:00 AM: Welcome     Katrina Harrison  10 mins

9:10 AM: Additional Solutions    All    20 mins

9:30 AM: Prioritize Ideas with Dots   All    10 mins

9:40 AM: Advantages / Risks in Pairs  All    30 mins

10:10 PM: Advantages / Risks in Large Group All    50 mins

11:00 PM: Break         10 mins

11 :10 PM: Refine Ideas / Mitigate Risks  All    1.5 hours

1:00 PM: Lunch and Tour 

2:30 PM: Discuss scientific basis in pairs  All    1 hour

3:30 PM: Add details to ideas    All    30 mins

4:00 PM: Lessons Learned    All    20 mins

     


