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Teledyne Marine Verticals

INTERCONNECT SEISMIC VEHICLES IMAGING INSTRUMENTS

• AG Geophysical

• DGO

• Impulse

• ODI

• Storm Cable

• VariSystems

• AG Geophysical

• Bolt

• Geophysical Instruments

• Real Time Systems 

• Benthos

• Gavia

• Oceanscience

• SeaBotix

• Webb Research

• Blueview

• Bowtech

• CARIS

• Odom Hydropahic

• PDS

• RESON

• Benthos

• CDL

• Cormon

• Oceanscience

• RD Instruments

• TSS
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Purpose:

The purpose of this meeting will be to examine barriers, challenges, and potential mechanisms that expand opportunities 
for public-private partnerships by engaging external input from Government and Industry.

Question:
So, how do we expand opportunities for public-private
partnerships?

Let’s start by looking at how partnerships are funded
now.
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Program Funding

FOR PROFIT

NOT FOR PROFIT

NOPP

CRADA

GRANT

SBIR

PROCUREMENT

DIU
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Partnership Effectiveness

SIZE    +  SKILL    =       CAPABILITY    +      TRL   =   EFFECTIVENESS              COST SCHEDULE RISK
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Slocum Glider Defense Programs - US

LBS-G

• Fully operational supporting the Fleet

• USN procured over 200 Slocum glider

• Awarded 10-year LBS-G Follow-on 
Incumbent 2009 - 2031

• 108 glider surge in summer ‘18 and 
~100 in 2021

Other programs

• Approximately 350 Slocum Gliders 
delivered to various USN programs

Photo by Rebecca Eckhoff
Courtesy of DVIDS

"The appearance of U.S. Department of Defense (DoD) visual information does not imply or constitute DoD endorsement."

UNCLASSIFIED

Approved for Public Release FAL 21-015

UNCLASSIFIED

https://www.dvidshub.net/portfolio/1378738/rebecca-eckhoff
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So, what else has worked?

Q: What successes could serve as a model for future public-private partnerships?

Examples of what is working or what has not worked in the past
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Teledyne Proprietary 

Storm Gliders
Providing improved intensity forecasting

Glider derived ocean mixed layer data 
have been shown to significantly reduce 
storm intensity error bars.

Hurricane Irene

12

Teledyne Webb Research Graduate Fellowship
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Global Argo Program

FAL-20-011
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What has been successful?

• Aligning with Teledyne corporate goals (profit, market growth)

• Use of Commercial Off the Shelf Technology and COTS with customization

• Partnering with academics and research institutions has advanced technology

• Including industry members on scientific teams and committees driving program direction

• Non-profits driving innovation by brining together government, industry and philanthropies

What could make this more successful?

• Funding mechanisms to purchase COTS or modified COTS direct from mid and large public 
manufacturers

• Teaming relationships to provide services to include O&M

• Inclusion of industry partners in government road mapping and planning

• Published technology roadmap stating government needs 3 years out
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Questions

Q: How can the private sector support effective adoption of novel ocean technologies by government agencies?

A:  Awareness, need to be aware of what is available / in work, and need to make it profitable and / or meet company 

mission objectives.

Q: What can the ocean agencies and departments do to better harness the innovation occurring in the private sector?

A:  First off, influence the technology.  Companies will build what they think industry wants without direction.  Become 

aware – industry days / demonstrations.  Make it simple.  Set up simple procurement strategies.  Direct buys.

Q: What challenges exist with respect to entering into public-private partnerships and how could new models address 

them? What would new models look like? Would the executive branch have the power to enact them, or would a change 

in legislation be required?

A: Challenges existing around IP and data rights as well as fairness in competition.  New models should include direct 

purchases of COTS or slightly modified COTS products which provides IP protection for industry and with partnerships on 

O&M.

Q: What incentives could the government offer to attract partnership from industry?

A: Funded cooperative research opportunities (CRADA), NOPPs, IP.  Seats on panels and steering committees.
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Some other items for consideration:

Q: Do you believe all agencies succeed/struggle equally or are there examples of significant differences and success?

➢ NSF – OOI and GO BGC

➢ Areas of the NAVY are better than others

➢ Direct purchase has been successful

➢ NOAA NOPPs ok, but more for academics

Q: Are there models beyond a grant process that could achieve greater participation by the private sector? What might 

they look like?

➢ More Sole Source Awards based on an available unique technology

➢ Cooperative R&D
➢ Must impact the roadmap, must make $s
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Thank You
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